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NC Department of Health and Human Services 

Expanding the Grassroots Response: 
Building Capacity for 
Community-Driven Harm Reduction 
and Overdose Prevention 
“EGR” Request for Applications

Q&A Webinar: February 11, 2021

HOUSEKEEPING
• Tune into audio either via phone OR your computer, not both 
• MUTE YOUR PHONE
• Roll Call: Type your name, pronouns, and organization you represent into the 

chat / question box
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Agenda

• Overview of the RFA
− Purpose
− Key funding information
− Eligibility & priority applicants
− Application components

• Overview of the parts & strategies
− OAP focus areas
− Part A strategies
− Part B

• Additional RFA information
− Performance standards
− Funding restrictions
− Letters of commitment
− Scoring
− Timeline

• Closing and Q&A
• Helpful resources
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Overview of Funding Opportunity
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Purpose of Community Funding

• To fund community-based organizations to 
deliver overdose prevention and other harm 
reduction services for people who use 
drugs

• There are two Parts in this RFA A381 EGR:
− Part A Implementation Strategies
− Part B Organizational Mentorship
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Part A - Purpose of Community Funding 
Pre-selected implementation strategies:

1) Develop or expand syringe services programs 
(SSPs)

2) Connect justice-involved persons (JIP) to care
3) Establish or strengthen post-overdose 

response teams (PORT)
4) Advance access to education and employment 

opportunities
5) Expand or establish housing first or rapid 

re-housing and retention services
6) Incorporate overdose prevention and harm 

reduction into existing services
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Part B - Purpose of Community Funding 
Should include the following:

• Mentorship-style partnership between two or 
more organizations;

• Mentor organizations with well-established 
procedures and capacity for receiving state 
funds; and

• Mentee organizations with less capacity and/or 
has never received state funds.
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Key Funding Information
• Percentage of funding for Part A: Approximately 

70%
• Percentage of funding for Part B: At least 30%
• Maximum amount per Part: $100,000
• Minimum amount per Part: $25,000
• Project period: September 1, 2021 – August 31, 

2022
− Financial Assistance Contract (12 months)
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Eligible Applicants

• Open to all 501(c) (3) nonprofit 
organizations located and licensed to 
conduct business in the state of North 
Carolina

• Applicants can apply in partnership with a 
fiscal agent

• Governmental organizations, including local 
health departments, are NOT eligible for this 
RFA
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Priority Applicants
• Priority will be given to organizations that:
− Work with Historically Marginalized Populations
− Are based in counties that have higher overdose burden 

according to the county-level DHHS poisoning data 
− Have limited or lower existing resources
− Have a commitment to serving populations highly 

impacted by drug overdose, including people who use 
drugs and people with substance use disorder that are:

• Experiencing homelessness and housing instability
• Black, Indigenous and People of Color (BIPOC)
• From NC recognized tribal communities
• Transitioning from correctional settings to the community
• From jurisdictions that are highly impacted by the COVID-19 

pandemic

All of these qualifications should be indicated on the application 
Summary Page and outlined in the project proposal
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Required Application Components 
for Each Part
• Summary Page 
• Application Face Sheet
• Applicant’s Response
• Project Budget (submit as a separate excel 

document using the provided Budget Worksheet)
• Indirect Cost Rate Approval Letter (if applicable)
• Letters of Commitment or Statements of Support (if 

applicable)
• IRS Determination Letter Regarding Your 

Organization’s 501(c)(3) Tax Exempt Status
• Verification of 501(c)(3) Status Form
All of these forms/descriptions can be found in the RFA starting on pg. 29
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“EGR” Request for Applications (RFA)

• Grant application instructions, project narrative 
worksheet & budget template 
https://injuryfreenc.ncdhhs.gov/library/rfa/A381.htm 

• Due Friday, April 2, 2021 by 5:00pm ET
• Submit only by email as 1 PDF attachment & 

separate excel budget to 
beinjuryfreenc@dhhs.nc.gov

https://injuryfreenc.ncdhhs.gov/library/rfa/A381.htm
mailto:beinjuryfreenc@dhhs.nc.gov
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Overview of Parts & Strategies
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NC Opioid Action Plan 2.0: Focus 
Areas
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NC Opioid Action Plan 2.0: Focus 
Areas

“Connect to Care” by 
expanding access to treatment 
and recovery supports and by 
addressing the high-risk needs 
of justice-involved populations.
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NC Opioid Action Plan 2.0: Focus 
Areas

“Reduce Harm” by expanding 
syringe services programs and 
naloxone access and 
addressing social determinants 
of health.
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Part A - Implementation Strategies

1) Develop or expand syringe services programs (SSPs)
2) Connect justice-involved persons (JIP) to care
3) Establish or strengthen post-overdose response 

teams (PORT)
4) Advance access to education and employment 

opportunities
5) Expand or establish housing first or rapid re-housing 

and retention services
6) Incorporate overdose prevention and harm reduction 

into existing services

Applicants may propose one or a combination of these strategies.
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Part A: Strategy 1
• Develop and/or expand Syringe Services Program(s) 

(SSPs) through a host organization with experience 
working with people directly impacted by drug use, 
including active SSPs. 
− These organizations may be community-based 

non-profit organizations, faith communities, local 
health or human services departments, pharmacies, 
or other entities with relevant experience. 

• All new SSPs must collaborate on program development 
and/or implementation with an active, registered SSP, 
which should be demonstrated through a letter of 
commitment with your application. 

NOTE: Funding cannot support the cost of syringes, 
naloxone, other medications, nor clinical services. 

https://www.ncdhhs.gov/divisions/public-health/north-carolina-safer-syringe-initiative/syringe-exchange-programs-north
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Visit the DHHS NC Safer Syringe Initiative page to find SSPs active in your region. 

NC Counties Served or Reached by Registered Syringe 
Services Programs, 2019-2020

https://www.ncdhhs.gov/divisions/public-health/north-carolina-safer-syringe-initiative
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Part A: Strategy 2

• Connect Justice-Involved Persons to harm 
reduction, social/health services, treatment, 
and recovery services.

• We recommend applicants to partner with an 
organization with experience working with 
justice-involved people and to provide an 
accompanying letter of commitment with your 
application. 

• A letter of commitment from the partnering 
jail/detention center or Sheriff’s Office is 
required for this strategy. 

NOTE: Funding cannot support the cost of 
naloxone or other medications
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Part A: Strategy 3
• Establish Post-Overdose Response Teams (PORT) 

led by community-based organizations with 
experience working with people directly impacted 
by drug use 
− to prevent repeat overdose and connect those who have 

had a non-fatal overdose to harm reduction, social/health 
services, including housing, employment, and food 
access and treatment and recovery supports. 

• Letters of support/commitment should be included 
for each partner involved in the PORT process, 
such as the local EMS agency, emergency 
department, treatment provider, harm reduction 
organization, and anyone else that is part of this 
strategy for your application.

• For more information see the PORT Toolkit: 
https://www.injuryfreenc.ncdhhs.gov/preventionRes
ources/docs/PostOverdoseFINAL.pdf 

https://www.injuryfreenc.ncdhhs.gov/preventionResources/docs/PostOverdoseFINAL.pdf
https://www.injuryfreenc.ncdhhs.gov/preventionResources/docs/PostOverdoseFINAL.pdf
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Part A: Strategy 4

• Advance access to education and 
employment opportunities for people who 
use drugs and who may also have prior 
justice-involvement or other structural 
barriers to accessing gainful employment

• Can include, but not limited to:
− Supporting participants in job/education 

pursuits
− Educating employers about fair chance hiring
− Decreasing structural barriers to employment
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Part A: Strategy 5
• Expand or establish Housing First or 

Rapid Re-housing and retention services 
for people who use drugs, are in recovery, 
or are transitioning from residential 
treatment or incarceration.

• Can include but not limited to:
− Providing move-in deposits
− Assisting with utilities
− Connecting with local housing providers to 

ensure cultural competency and low-barrier 
entry

− Providing low-barrier housing
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Part A: Strategy 6

• Incorporate overdose prevention and harm 
reduction into existing community-based 
organizations, particularly those providing 
other services to populations that 
intersect with the drug user population.

• Some examples include:
− Providing SSP services at a local food pantry
− Integrating post-overdose response into local 

community center efforts
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Part B - Organizational Mentorship
• To promote the development of overdose prevention, 

harm reduction, and response strategies in a rapidly 
evolving crisis by mentoring less-developed 
organizations that may not be prepared to receive direct 
state funding or may not have enough programmatic 
experience to individually implement effective programs.

• Project should respond to community-identified gaps in 
service delivery and access for people who use drugs.

• Requires a multi-organization, collaborative application 
in which a well-established organization, such as an 
organization that already receives state or federal 
funding, serves as mentor to a smaller or less 
developed organization in capacity building. 
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Additional RFA Information
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Performance Standards

• Applications for Part A and B must adhere 
to the performance standards outlined on 
page 16 of the Request for Applications

• Ensure that project proposals include 
details about how you will adhere to the 
performance standards
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RFA Funding Restrictions

• Federal funding from CDC
• Grant funds must be utilized in NC
• Funds are reimbursed on an expenditure 
basis through monthly contract expenditure 
reporting
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Limitations and Restrictions
• The following purchases are not allowed:
− Syringes, hypodermic needles, cookers, fentanyl 

test strips, or medications including naloxone
− Clinical care or any direct medical services
− Prescription drug take-back programs or disposal
− Purchasing vehicles or paying down existing 

mortgages and/or other loans
− Capital expenses
− Any type of research
− Match funding on other federal awards
− Lobbying
− Reimbursement of any pre-award costs

For a full list, see RFA page 24
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Allowable Expenses
• Funding can be used for:
− Salaries, stipends, and wages
− Program implementation costs
− Renting equipment
− Transportation-related needs
− Housing-related needs
− Eligible syringe services program and drug user 

health supplies
− Training and technical assistance
− Attending trainings and conferences
− Indirect cost

For a full list, see RFA page 24
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Narrative: Sections and Scoring
• Proposal Summary (0 points) – Required, not scored
• Project Narrative

− Organizational Readiness
• Weight = 5, Total maximum points = 20
• Score distribution: 5 = poor; 10 = average; 15 = good; 20 = excellent.

− Assessment of Need
• Weight = 4, Total maximum points = 16
• Score distribution: 4 = poor; 8 = average; 12 = good; 16 = excellent.

− Project Description and Sustainability
• Weight = 7, Total maximum points = 28
• Score distribution is: 7 = poor; 14 = average; 21 = good; 28 = 

excellent.
− Evidence of Collaborations/Partnerships, Letters of Commitment

• Weight = 6, Total maximum points = 24
• Score distribution: 6 = poor; 12 = average; 18 = good; 24 = excellent.

− Evaluation Plan
• Weight = 3, Total maximum points = 12
• Score distribution is: 3 = poor; 6 = average; 9 = good; 12 = excellent.

• Project Budget (0 points) - Required, not scored
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Letters of Commitment and Subcontractors

• Applicants are encouraged to demonstrate commitment 
through a letter of support from any agency or 
community organization integral to the success or 
implementation of the proposed activities.

• The following are required letters of 
support/commitment:
− A letter of support from an active, registered SSP is required 

for new (operating for less than two years as of February 1, 
2021) organizations applying to Strategy 1: Develop and 
Expand Syringe Services Programs (SSPs).

− A letter of commitment from the partnering jail/detention center 
or Sheriff’s Office is required for all organizations applying to 
Strategy 2: Connect Justice-Involved Persons to Care.

− A letter of commitment from the mentee agency if applying to 
Part B: Organizational Mentorship.
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Application Timeline Information

2/26/2021

End of Q&A period. 
All questions due in 
writing by 11:59pm.

4/2/2021

Applications due by 
5:00pm

2/11/2021

Bidder’s 
Conference

3/5/2021

Answers to 
Questions released 
as an addendum to 

the RFA

4/19/2021

Successful 
applicants will be 

notified

9/1/2021

Proposed contracts 
begin
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Summary/
Reminders
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Request for Applications (RFA)

• Grant application instructions, project 
narrative worksheet & budget template 
https://injuryfreenc.ncdhhs.gov/library/rfa/A381.ht
m 

• Due Friday, April 2, 2021 by 5:00pm ET
• Submit only by email as 1 PDF attachment & 

separate excel budget to 
beinjuryfreenc@dhhs.nc.gov

https://injuryfreenc.ncdhhs.gov/library/rfa/A381.htm
https://injuryfreenc.ncdhhs.gov/library/rfa/A381.htm
mailto:beinjuryfreenc@dhhs.nc.gov
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Key Funding Information
• Percentage of funding for Part A: Approximately 

70%
• Percentage of funding for Part B: At least 30%
• Maximum amount per Part: $100,000
• Minimum amount per Part: $25,000
• Project period: September 1, 2021 – August 31, 

2022
− Financial Assistance Contract (12 months)
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Questions 
and 

Answers

Type Questions into the Chat Box now
We will answer as many as possible here and post Q&As online
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More Questions?

• Questions regarding the grant application should be 
sent to beinjuryfreenc@dhhs.nc.gov

• Questions are accepted only through Friday, 
February 26, 2021 by 11:59pm ET

• Frequently Asked Questions will be posted at 
https://injuryfreenc.ncdhhs.gov/library/rfa/A381.htm 

mailto:beinjuryfreenc@dhhs.nc.gov
https://injuryfreenc.ncdhhs.gov/library/rfa/A381.htm
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Thank you!

Good luck!!
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Helpful 
Resources/
References
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NC Opioid Action Plan 2.0

• ncdhhs.gov/opioid-epidemic 

https://www.ncdhhs.gov/opioid-epidemic
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https://www.ncdhhs.gov/about/department-initiatives/opioid-epidemic/opioid-action-plan-data-dashboard 

https://www.ncdhhs.gov/about/department-initiatives/opioid-epidemic/opioid-action-plan-data-dashboard
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IVPB Poisoning 
Data

• Death Data
• Hospital Data
• ED Data

•http://www.injuryfreenc.ncdhhs.gov/DataSurveillance/Poisoning.htm

http://www.injuryfreenc.ncdhhs.gov/DataSurveillance/Poisoning.htm
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IVPB Poisoning Data

http://www.injuryfreenc.ncdhhs.gov/DataSurveillance/Poisoning.htm

http://www.injuryfreenc.ncdhhs.gov/DataSurveillance/Poisoning.htm
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IVPB Poisoning Data

http://www.injuryfreenc.ncdhhs.gov/DataSurveillance/Poisoning.htm

http://www.injuryfreenc.ncdhhs.gov/DataSurveillance/Poisoning.htm
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NC Safer Syringe Initiative

ncdhhs.gov/divisions/public-health/north-carolina-safer-syringe-initiative

https://www.ncdhhs.gov/divisions/public-health/north-carolina-safer-syringe-initiative
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Naloxone Saves

www.naloxonesaves.org 

http://www.naloxonesaves.org/

